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PROBLEM CURRENT SYSTEM IMPLEMENTATION

Ukay Furniture Delivery presently relies on a manual tracking The extant system in operation is suboptimal and o "o % o, e i e WY
system for its deliveries, utilizing spreadsheets and physical labor-intensive. Route planning for deliveries is conducted T L : P N
documentation. The absence of a sophisticated, integrated manually via spreadsheets, which restricts the ability of

system precludes real-time tracking of item deliveries, drivers, dispatch administrators, and clients to ascertain the M oo 1y impounone
verification of delivery status, and route adherence by current status of any given delivery. Furthermore, drivers are Delvery #1 gy
drivers. This manual process introduces a number of obligated to complete physical forms to report on the
variables that may contribute to delays in shipment and delivery status, adding to the administrative burden.

potential loss of receipt confirmations, which, in turn,
impedes the administrative dispatch team's ability to verify
whether a delivery was attempted or successfully completed. .
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